
AGENDA 

 

COMMITTEE ON COMMUNITY IMPROVEMENT 

 

 

May 03, 2021 5:15 p.m. 

Aldermen Cavanaugh, O’Neil, Online Virtual Meeting 

Sapienza, Roy, Barry Call +1 (872) 240-3212 and enter 

Access Code: 243-718-861 

when prompted 

 
 
1. Chairman Cavanaugh calls the meeting to order. 
 
 
2. Due to the COVID-19/Coronavirus crisis and in accordance with 

Governor Sununu's Emergency Order #12 pursuant to Executive Order 
2020-04, this Committee is authorized to meet electronically. 

 
 
3. The Clerk calls the roll. 
 
 
4. Summary of abatement requests submitted by Fred McNeil,  

Chief Engineer. 

Gentlemen, what is your pleasure? 
 
 
5. Communication from Chaz Newton, Solid Waste and Environmental 

Programs Manager, requesting a change in the project description for 
CIP 713320 to include the installation of a bypass lane, scale 
rehabilitation and other ancillary facility improvements at the Transfer 
Station. 

Gentlemen, what is your pleasure? 
 
 
6. Communication from Anna Thomas, Public Health Director, to extend 

the completion date for CIP 212520 Health Center Coronavirus Aid 
Relief and Economic Security Act Funding to March 31, 2022. 

Gentlemen, what is your pleasure? 
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7. Communication from Daniel Goonan, Fire Chief, to extend the 

completion date for CIP 411920 Motorola Upgrade Project to  
June 30, 2021. 

Gentlemen, what is your pleasure? 
 
 
8. Communication from Andre Parent, Assistant Fire Chief, requesting 

authorization to apply for a federal Assistance to Firefighter's Grant for 
Self-Contained Breathing Apparatus (SCBA) in the amount of 
$1,706,350. 
(Note:  The City would be responsible for $155,122.73 if awarded this 

grant and that amount could change as it is a variable match rate based 

on population.) 

Gentlemen, what is your pleasure? 

 
 
9. Communication from Kristen Clarke, Traffic Engineer, requesting 

authorization to apply for a Rebuilding American Infrastructure with 
Sustainability and Equity (RAISE) grant and to engage Fuss & O'Neill 
to support the preparation of the grant application. 

Gentlemen, what is your pleasure? 
 
 
10. Communication from Owen Friend-Gray requesting approval of the 

following projects in the Mayor's FY22 proposed CIP budget: 
• 710122 FY22 Roadway Improvement 
• 710422 ADA/School Sidewalk Improvement 

Gentlemen, what is your pleasure? 
 
 
11. Amending resolution and budget authorization providing for the 

acceptance and expenditure of funds in the amount of $93,978 for 
CIP 412021 Mobile Command Vehicle Upgrades. 

Gentlemen, what is your pleasure? 
 
 
12. Amending resolution and budget authorization providing for the 

acceptance and expenditure of funds in the amount of $2,350 for  
CIP 412121 Advanced Law Enforcement Rapid Response 
Training (ALERRT) 2021 Conference. 

Gentlemen, what is your pleasure? 
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13. Amending resolution and budget authorization providing for the 

acceptance and expenditure of funds in the amount of $1,600,000 for 
CIP 710521 Terminal and Building Improvements. 

Gentlemen, what is your pleasure? 
 
 
14. Amending resolution and budget authorization providing for the 

acceptance and expenditure of funds in the amount of $19,242 for  
CIP 714021 Household Hazardous Waste Collection - Fall 2021 and 
Spring 2022. 

Gentlemen, what is your pleasure? 
 
 
15. Amending resolution and budget authorizations providing for the 

acceptance and expenditure of funds in the amount of $15,000 to  
CIP 812321 Regional Economic Development Center Grant Writing 
Services for EDA Application Submission. 

Gentlemen, what is your pleasure? 
 
 
16. Amending resolution and budget authorizations providing for the 

transfer and expenditure of funds in the amount of $1,249 to 713021 
Thermoplastic Bicycle/Pavement Markings. 

Gentlemen, what is your pleasure? 
 
 
17. Amending resolution and budget authorizations providing for the 

transfer and expenditure of funds in the amount of $10,153.42 to  
CIP 714121 2021 Fireworks Display. 

Gentlemen, what is your pleasure? 
 
 
18. Bond resolution and budget authorization providing for the acceptance 

and expenditure of funds in the amount of $500,000 for CIP 510022 
FY22 Deferred Maintenance (DPW-Parks, Recreation & Cemeteries). 

Gentlemen, what is your pleasure? 
 
 
19. Bond resolution and budget authorization providing for the acceptance 

and expenditure of funds in the amount of  $750,000 for CIP 710322 
Sidewalk Rehabilitation Program. 

Gentlemen, what is your pleasure? 
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20. Bond resolution and budget authorization providing for the acceptance 

and expenditure of funds in the amount of $250,000 for CIP 710222 
New Sidewalk Expansion (DPW-Highway). 

Gentlemen, what is your pleasure? 
 
 
21. Communication from the property owner of 279 Silver Street 

requesting subordination of a City lien in the amount of $25,800. 

Gentlemen, what is your pleasure? 
 
 
22. Communication from the property owner of 415 Gold Street 

requesting subordination of a City lien in the amount of $20,000. 

Gentlemen, what is your pleasure? 
 
 
23. Communication from Families in Transition requesting additional 

HOME funds for the renovation project at 434 Union Street due to the 
increased cost of construction materials. 
(Note:  The exact amount of their funding request will be available at 

the May 4 meeting.) 

Gentlemen, what is your pleasure? 
 
 
24. Communication from Waypoint requesting the following funding for a 

renovation project at 298 Hanover Street: 
• $325,000 for building acquisition 
• $272,799.34 for construction of three (3) studio permanent 

housing apartments on the second floor of the building 
• $569,672.15 for construction of the emergency shelter for 18-20 

crisis response beds for young adults age 18-25 

Gentlemen, what is your pleasure? 
 
 
25. If there is no further business, a motion is in order to adjourn. 
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Revision: #1

Critical Events
1.

2.

3.

4.

5.

CIP BUDGET AUTHORIZATION

Line Item Budget

Salaries and Wage

Fringes

Design/Engineering

Consultant Fees

Construction Admin

Land Acquisition

Equipment

Overhead

Construction Contracts

Other

TOTAL $115,000.00

Revisions:

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

TOTAL

#1-Revise description of the project.

Planning Department/Startup Form - 07/1/19

$0.00

Federal Grants Environmental

Planning

$0.00

$0.00 $115,000.00

Review Required: No

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$70,000.00

$45,000.00

5/18/2021Amending Resolution:

Grant Executed:

Title: New Transfer Station Scale

CIP#: 713320 Project Year: 2020 CIP Resolution: 6/10/2019

Administering Department: Public Works-Highway

Project Description: Installation of a bypass lane, scale rehabilitation, and other ancillary facility improvements at the transfer 
station.

7/1/2019

6/30/2029

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$70,000.00

$45,000.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Comments:

Completed:

Federal Grant: No

6/30/2029

Project Initiation

Project Completion

BOND

$115,000.00
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CITY OF MANCHESTER 
Health Department  

 
 

 

 

BOARD OF HEALTH 

Reverend Richard D. Clegg 
Stephanie P. Hewitt, MSN, FNP-BC 

Robert G. Ross, DDS 
Ellen Tourigny, MEd 
Tanya A. Tupick, DO

 
1528 Elm Street • Manchester, New Hampshire 03101 • (603) 624-6466     

Administrative Fax:  (603) 624-6584    Community Health Fax: (603) 665-6894   
Environmental Health & School Health Fax: (603) 628-6004 

E-mail: health@manchesternh.gov  • Website: www.manchesternh.gov/health 

Anna J. Thomas, MPH 
Public Health Director 

Philip J. Alexakos, MPH, REHS 
Chief Operations Officer 

Jaime L. Hoebeke, MPH, MCHES 
Chief Strategy Officer 

MEMORANDUM 
 
 
To:  Alderman Kevin Cavanaugh, 
 Chairman, CIP Committee 
 
From:  Anna Thomas, MPH 
 Director, Manchester Health Department 
 
Date:  April 20, 2021 
 
Re:  Grant Extension – Health Center Coronavirus Aid, Relief, and Economic Security 

(CARES) Act 
      

________________________________________________________________________ 
 
HRSA is allowing an extension of the funding received in April 2020 in the amount of $541,415 
from HRSA through the Health Center Coronavirus Aid, Relief, and Economic Security 
(CARES) Act to assist with Coronavirus response in our community. This one-time funding 
provides support for the detection of coronavirus and/or the prevention, diagnosis, and treatment 
of coronavirus, including maintaining or increasing health center capacity and staffing levels 
during a coronavirus-related public health emergency as outlined in the CARES act.  These are 
pass through funds as The Health Department serves as the fiscal agent for CMC to administer 
the Homeless Healthcare program as a federally qualified health center. 
 
As such, we have requested that the Planning and Community Development prepare the 
appropriate CIP Amending Resolution and Budget Authorization Forms necessary for the 
implementation of this program. 
 
Your review of these documents and a recommendation for approval to the full Board is 
respectfully requested. 
 
Thank you. 
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Revision: #1

Critical Events
1.

2.

3.

4.

5.

CIP BUDGET AUTHORIZATION

Line Item Budget

Salaries and Wage

Fringes

Design/Engineering

Consultant Fees

Construction Admin

Land Acquisition

Equipment

Overhead

Construction Contracts

Other

TOTAL $541,415.00

Revisions:

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

TOTAL

#1-Extend the completion date tol 3/31/2022.

Planning Department/Startup Form - 07/1/19

$0.00

Federal Grants Environmental

Planning

$0.00

$0.00 $541,415.00

Review Required: No

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$541,415.00

5/18/2021Amending Resolution:

Grant Executed:

Title: Health Center Coronavirus Aid Relief & Economic Security Act Fundin

CIP#: 212520 Project Year: 2020 CIP Resolution: 6/10/2019

Administering Department: Health Department

Project Description: This provides one-time funding to support the detection of coronavirus and/or the prevention, diagnosis, and 
treatment of coronavirus disease 2019, including maintaining or increasing health center capacity and 
staffing levels during a coronavirus-related public health emergency as outlined in the CARES act.  The 
Health Department serves as the fiscal agent for CMC to administer the Homeless Healthcare program as a 
federally qualified health center.

4/21/2020

03/31/2022

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$541,415.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Comments: FEDERAL-Funding provided by the US Department of Health and Human seervices.

Completed:

Federal Grant: Yes

3/31/2022

Project Initiation

Project Completion

FEDERAL

$541,415.00
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Revision: #1

Critical Events
1.

2.

3.

4.

5.

CIP BUDGET AUTHORIZATION

Line Item Budget

Salaries and Wage

Fringes

Design/Engineering

Consultant Fees

Construction Admin

Land Acquisition

Equipment

Overhead

Construction Contracts

Other

TOTAL $201,617.00

Revisions:

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

TOTAL

Revision #1-Extend the completion date to 6/30/2021.

Planning Department/Startup Form - 07/1/19

$0.00

Federal Grants Environmental

Planning

$0.00

$0.00 $201,617.00

Review Required: No

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$201,617.00

3/3/2020Amending Resolution:

Grant Executed:

Title: Motorola Software Upgrade

CIP#: 411920 Project Year: 2020 CIP Resolution: 6/10/2019

Administering Department: Fire Department

Project Description: Upgrade operating system for City-Wide Emergency Radios.

3/3/2020

6/30/2021

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$201,617.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Comments: Funding to come from General Fund Reserve Balance.

Completed:

Federal Grant: No

6/30/2021

Program Initiation

Program Completion

GENERAL FUND

$201,617.00
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475 Valley Street  •  Manchester, New Hampshire 03103 • (603) 624-6444 • FAX: (603) 624-6487 

E-mail: hiway@manchesternh.gov  • Website: www.manchesternh.gov 

 

CITY OF MANCHESTER 
Department of Public Works 

Commission 

Patrick Robinson, Chair 

James Burkush 

Trixie Vazquez 

Armand Forest 

Kathleen Sullivan 

Kevin A. Sheppard, P.E. 

Public Works Director 

Timothy J. Clougherty 

Deputy Public Works Director 

 

April 20, 2021 
 
 
Board of Mayor and Alderman 
c/o CITY CLERKS OFFICE 
One City Hall Plaza 
Manchester, New Hampshire 03103 
 
Attention: Alderman Kevin Cavanaugh 

Chairman, CIP Committee 
 
Subject: S Commercial to Elm- Request to Apply for Rebuilding American Infrastructure with 

Sustainability and Equity (RAISE) Grant 
 
Dear Alderman Cavanaugh: 
 
As you are aware the City competed for a BUILD (Better Utilizing Investments to Leverage Development) 
Grant the last two years.  Although unsuccessful, we recently completed a review of our 2020 
application with the USDOT and were encouraged by the feedback.  Our application was rated as a 
‘Recommended’ project and was one of the 239 projects that made it to the Secretary of Transportation 
for review.  Unfortunately, there was not enough funding for all entries at this level.   
 
The BUILD grant has been rebranded as a RAISE Grant, Rebuilding American Infrastructure with 
Sustainability and Equity, and the Notice of Funding Opportunity (NOFO) for the 2021 grants was 
released last week.  Applications are due on July 12, 2021. 
 
We suggest the CIP Committee and Board of Mayor and Alderman vote to apply for the 2021 grant and 
to authorize the Department to engage Fuss and O’Neill to support preparation of the application under 
CIP 710121 (Road Construction: S Commercial to Elm). 
 
Thanks for your consideration.  We will be available for questions regarding this matter.    
 
Sincerely, 

 
Kristen Clarke, PE, PTOE 
Traffic Engineer 
 
cc/ Kevin Sheppard, Public Works Director 
      Tim Clougherty, Deputy Public Works Director  
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           Kevin A. Sheppard, P.E.        Commission 
            Public Works Director        Toni Pappas 

                     Patrick Robinson 
           Timothy J. Clougherty        James Burkush 
        Deputy Public Works Director        Trixie Vazquez 
           Armand Forest   
 
 

  CITY OF MANCHESTER 
  Department of Public Works 

 

475 Valley Street  •  Manchester, New Hampshire 03103 • (603) 624-6444 • FAX: (603) 624-6487 
E-mail: hiway@manchesternh.gov  • Website: www.manchesternh.gov 

 

April 12, 2021 
 
Board of Mayor and Alderman 
c/o CITY CLERKS OFFICE 
One City Hall Plaza 
Manchester, New Hampshire 03103 
 
Attention: Alderman Kevin Cavanaugh, Chairman, CIP Committee 
 
Subject: Early CIP Project Startups – Highway Projects  
 
Dear Alderman Cavanaugh: 
 
The Department of Public Works (DPW) respectfully requests that the Board of Mayor and Alderman 
consider taking action to approve the following projects from the Mayor’s proposed FY22 CIP Budget: 
 

1) ADA Sidewalks - $100,000 
2) New Sidewalk Expansion - $250,000 
3) Sidewalk Rehabilitation Program - $750,000 
4) FY22 Roadway Improvements - $1,700,000 

 
The initiation of these projects will allow for the continuation of the road and sidewalk programs using 
existing contracts being extended this. These projects represent the funding source for almost half of 
the road work and the bulk of the sidewalk work planned this summer and fall.  
 
Road construction in Manchester began a couple of weeks ago utilizing remaining FY21 funds, but we 
are unable to continue beyond June with construction contracts and scheduling contractors. The paving 
industry remains busy across southern New Hampshire, and a mid-season funding interruption will 
limit our ability to keep up with the annual need for road and sidewalk repair and resurfacing. 
 
This action is needed to bridge the gap between the fiscal calendar and the construction season. A 
DPW representative will attend the May 3rd meeting to answer any questions. 
 
Sincerely, 
 
 
 
Owen Friend-Gray, P.E.  
Highway Chief Engineer      
 
cc/Kevin A. Sheppard, P.E. 
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Revision:

Critical Events
1.

2.

3.

4.

5.

CIP BUDGET AUTHORIZATION

Line Item Budget

Salaries and Wages

Fringes

Design/Engineering

Consultant Fees

Construction Admin

Land Acquisition

Equipment

Overhead

Construction Contracts

Other

TOTAL $1,700,000.00

Revisions:

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

TOTAL

Planning Department/Startup Form - 07/1/20

$0.00

Federal Grants Environmental

Planning

$0.00

$0.00 $1,700,000.00

Review Required: No

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$1,700,000.00

Amending Resolution:

Grant Executed:

Title: FY22 Roadway Improvement

CIP#: 710122 Project Year: 2022 CIP Resolution:

Administering Department: DPW-Highway

Project Description: Reconstruct, repair, and resurface public streets that have degraded surface conditions. Work to include 
pavement, gravel base, drainage, or other repair necessary to improve surface conditions using Degradation 
Fees deposited into the Roadway Trust Fund.

7/1/2021

6/30/2022

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$1,700,000.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Comments: Source of Funds-Roadway Trust Fund (Degradation Fees)

Completed:

Federal Grant: No

6/30/2022

Project Initiation

Project Completion

$1,700,000.00

RTF (Degradation 
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Revision:

Critical Events
1.

2.

3.

4.

5.

CIP BUDGET AUTHORIZATION

Line Item Budget

Salaries and Wages

Fringes

Design/Engineering

Consultant Fees

Construction Admin

Land Acquisition

Equipment

Overhead

Construction Contracts

Other

TOTAL $100,000.00

Revisions:

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

TOTAL

Planning Department/Startup Form - 07/1/20

$0.00

Federal Grants Environmental

Planning

$0.00

$0.00 $100,000.00

Review Required: No

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$100,000.00

Amending Resolution:

Grant Executed:

Title: ADA/School Sidewalk Improvement

CIP#: 710422 Project Year: 2022 CIP Resolution:

Administering Department: DPW-Highway

Project Description: Continuation of the sidewalk construction and/or reconstruction program to and from schools and along key 
routes in the City, based on input provided by CIP, Police, Schools, and the general public. Also, construct 
pedestrian ramps and other access improvements in identified areas of the City in order to address 
accessibility issues on City sidewalks and walkways. These locations will be determined on conjuncture with 
the recommendations from the Sidewalk Master Plan.

7/1/2021

6/30/2022

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$100,000.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Comments: Authorization of Entitlement funds is contingent upon HUD grant execution.

Completed:

Federal Grant: No

6/30/2022

Project Initiation

Project Completion

$100,000.00

CDBG
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Revision:

Critical Events
1.

2.

3.

4.

5.

CIP BUDGET AUTHORIZATION

Line Item Budget

Salaries and Wages

Fringes

Design/Engineering

Consultant Fees

Construction Admin

Land Acquisition

Equipment

Overhead

Construction Contracts

Other

TOTAL $93,978.00

Revisions:

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

TOTAL

Planning Department/Startup Form - 07/1/20

$0.00

Federal Grants Environmental

Planning

$0.00

$0.00 $93,978.00

Review Required: No

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$93,978.00

$0.00

$0.00

$0.00

5/18/2021Amending Resolution:

Grant Executed:

Title: Mobile Command Vehicle Upgrades

CIP#: 412021 Project Year: 2021 CIP Resolution: 6/9/2020

Administering Department: Fire Dept

Project Description: An award of $93,978 from the State of NH to make equipment upgrades to the regional command vehicle.

5/18/2021

8/31/2022

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$93,978.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Comments: Funding Source: State of New Hampshire

Completed:

Federal Grant: No

Project Initiation

Project Completion

STATE

$93,978.00
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In the year Two Thousand and Twenty One 

 
 

A R  

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows: 

 

“Amending the FY2021 Community Improvement Program, authorizing and appropriating 
funds in the amount of Ninety Three Thousand Nine Hundred Seventy Eight Dollars ($93,978) 
for the FY 2021 CIP 412021 Mobile Command Vehicle Upgrades.” 

 

WHEREAS, the Board of Mayor and Aldermen has approved the 2021 CIP as contained in 
the 2021 CIP budget; and 
 
 
WHEREAS, the 2021 CIP contains all sources of funds to be used in the execution of pro-
jects; and 
 
 
WHEREAS, the Board of Mayor and Aldermen wishes to allocate STATE funding from the 
State of New Hampshire to provide one-time funding to make equipment upgrades to the re-
gional command vehicle; 
 
 
NOW, THEREFORE, be it resolved that the 2021 CIP be amended as follows: 
 
 
By adding: 
 
FY 2021 CIP 412021 Mobile Command Vehicle Upgrades - $93,978 STATE 
 
 
 
Resolved, that this Resolution shall take effect upon its passage  
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Revision:

Critical Events
1.

2.

3.

4.

5.

CIP BUDGET AUTHORIZATION

Line Item Budget

Salaries and Wages

Fringes

Design/Engineering

Consultant Fees

Construction Admin

Land Acquisition

Equipment

Overhead

Construction Contracts

Other

TOTAL $2,350.00

Revisions:

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

TOTAL

Planning Department/Startup Form - 07/1/20

$0.00

Federal Grants Environmental

Planning

$0.00

$0.00 $2,350.00

Review Required: No

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$2,350.00

5/18/2021Amending Resolution:

Grant Executed:

Title: ALERRT 2021 Conference

CIP#: 412121 Project Year: 2021 CIP Resolution: 6/9/2020

Administering Department: Fire Dept

Project Description: An award of $2,350 from the State of NH to send our Emergency Management Coordinator to the 2021 
ALERRT Conference in Nashvile in October 2021.

3/31/2021

12/31/2021

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$2,350.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Comments: Funding Source: State of New Hampshire

Completed:

Federal Grant: No

12/31/2021

Project Initiation

Project Completion

STATE

$2,350.00
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In the year Two Thousand and Twenty One 

 
 

A R  

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows: 

 

“Amending the FY2021 Community Improvement Program, authorizing and appropriating 
funds in the amount of Two Thousand Three Hundred Fifty Dollars ($2,350) for the FY 2021 
CIP 412121 ALERRT 2021 Conference.” 

 

WHEREAS, the Board of Mayor and Aldermen has approved the 2021 CIP as contained in 
the 2021 CIP budget; and 
 
 
WHEREAS, the 2021 CIP contains all sources of funds to be used in the execution of pro-
jects; and 
 
 
WHEREAS, the Board of Mayor and Aldermen wishes to allocate STATE funding from the 
State of New Hampshire to provide one-time funding to send the Emergency Management Co-
ordinator to the 2021 ALERRT Conference; 
 
 
NOW, THEREFORE, be it resolved that the 2021 CIP be amended as follows: 
 
 
By adding: 
 
FY 2021 CIP 412121 ALERRT 2021 Conference - $2,350 STATE  
 
 
 
Resolved, that this Resolution shall take effect upon its passage  
 

12.3



Section I: Applicant Information 

Applicant Name & Address  

  

City of Manchester Fire Department, Office of Emergency Management 
100 Merrimack Street 
Manchester, New Hampshire 03101 
United States 
Map It  

Is this application on behalf of an NHTOA recognize Special Operations and Tactics Team (SWAT)

  No  

Primary Point of Contact 

Primary Point of Contact  

  Meghan Geoffrion Emergency Management Coordinator

Primary Point of Contact's Phone #  

  (603) 851-1405  

Primary Point of Contact's Email  

  mgeoffrion@manchesternh.gov  

Fiscal Agent 

Finance Point of Contact's Name  

  Melissa Paulhamus Administrative Services Manager

Finance Point of Contact's Phone #  

  (603) 669-2256  

Finance Point of Contact's Email  

  mpaulhamus@manchesternh.gov  

Authorizing Official 

Authorizing Official's Name  

  Daniel Goonan Chief  

Authorizing Official's Phone #  

  (603) 669-2256  

Authorizing Official's Email  

  dgoonan@manchesternh.gov  

Authorization:  

  
 

I certify that I am duly authorized under RSA 31:95b and/or RSA 37:6 to apply for, authorize, or accept the 
Homeland Security Grant Funds herein. 

Section II: Overview 
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Is this application for an exercise or training event

  Training  

Summary of the Event  

  Attendance for the 2021 ALERRT Conference.

Intended Date of the Event  

  10/29/2021  

Where are you looking to host this event?

  
N/A 
New Hampshire 
United States 
Map It  

Section III: Background Information 

Background Information 

  

The City of Manchester is the largest municipality in northern New England, consisting of a diverse population 
of 120,000 people. The city is home to numerous critical infrastructure and soft targets as defined under federal 
guidelines and has experienced several high profile events in the recent past. The city has the largest police 
and fire departments, and one of only two full time civilian municipal emergency managers in the state, of which 
has extensive knowledge and experience with the ALERRT program and is a certified instructor for CRASE and 
AAIR.  

Section IV: Strategy & Purpose 

Mission Area(s):  

  

 Prevention 
 Protection 
 Mitigation 
 Response 
 Recovery 

Core Capabilities:  

  

 Access Control & Identity Verification 
 Community Resilience 
 Environmental Response/Health & Safety 
 Fatality Management Services 
 Fire Management & Suppression 
 Health & Social Services 
 Intelligence & Information Sharing 
 Interdiction & Disruption 
 Mass Care Services 
 On-Scene Security, Protection & Law Enforcement 
 Operational Communications 
 Operational Coordination 
 Physical Protective Measures 
 Planning 
 Public Health, Healthcare & EMS 
 Public Information & Warning 
 Situational Assessment 
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 Threats & Hazards Identification 

How does this event address the concept of Whole Community?

  
The 2021 ALERRT Conference is a multi-disciplinary approach to active threat management including law 
enforcement, fire, EMS, emergency management, medical field, public information and others. Additionally, this 
conference addresses the global impacts of active threat events in not only school settings, but workplace, 
outdoor, and other locations. It incorporates everything from planning, to mitigation, to response and recovery.

Is this training being conducted to address a previously identified gap that has been formally captured in 
an After Action Report/Improvement Plan, a Vulnerability Assessment, or Threat and Hazard Identification 
and Risk Assessment, or other formal study?

  No  

How was this need/capability gap identified?

  The instances of active threat events continues to rise across the country, and poses an increasing risk for soft 
targets, of which Manchester has numerous sites and events.

Is this event being conducted to assist with accreditation standard(s)?

  No  

Does this event include equipment purchased with federal funding?

  No  

Please describe how you intend to sustain the capabilities learned or enhanced through this event:

  On going training both internal to departments and joint training sessions. Additionally, education for the public 
is a high priority.  

Section V: Funding 

We are requesting funding for the following items:

  

 Meal(s) 
 Travel Expenses (NHTOA only) 
 Lodging (NHTOA and ALERRT instructors only) 
 Registration Fees (Training & NHTOA only) 

Please upload any Quotes and Procurement Method Reports for venues.

  
 ALERRT-Conference-Reg2.jpg 

Please upload any Quotes for meals.  

  
 GSA-Meals-Nashville.jpg 

Please upload any quotes for travel related costs.

  
 ALERRT-Flights1.jpg 

Please upload any quotes for lodging costs.

  
 GSA-Hotel-Nashville.jpg 
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Please upload any quotes for registration fees.

  
 ALERRT-Conference-Reg3.jpg 

Please describe the risks, in terms of core capabilities, mission area and whole community, if this project is 
not funded.  

  

Please note meals, hotel and flights have all been rounded up to account for any changes in GSA rates as they 
do not currently extend to FY 2022 and flights may increase before a decision about the grant award is made. 
 
The City of Manchester has always been a proactive partner to the State in providing active threat training to 
any community needing instructors. In order to provide instructors that are up to date on not only the curriculum 
but also the best practices as defined by research and practical application, we are respectfully requesting 
consideration for this application. While this has long been a law enforcement led efforts, best practices show a 
multidisciplinary approach to be the most effective, and as such the Police and Fire Department will be co-
teaching community classes such as CRASE and CRCC.

Section VI: Audit Requirements 

Audit Upload:  

  I understand and agree.  

Acceptance of Audit Requirements  

  

I understand and agree. 
We agree to have an audit conducted in compliance with OMB Uniform Guidance 2 CFR 200, if applicable. If a 
compliance audit is not required, at the end of each audit period we will certify in writing that we have not 
expended the amount of federal funds that would require a compliance audit ($750,000).  

Additionally, we have or will notify our auditor of the above audit requirements prior to performance of the audit 
for the period listed above. We will also ensure that, if required, the entire grant period will be covered by a 
compliance audit which in some cases will mean more than one audit must be submitted. We will advise the 
auditor to cite specifically that th audit was done in accordance with OMB Uniform Guidance 2 CFR 200. 

New Hampshire Department of Safety, Grants Management Unit will furnish any information regarding OMB 
Uniform Guidance 2 CFR 200 audit requirements, upon request. 

If required, we will forward for review and clearance a copy of the completed audit(s) to the following:  

NH Department of Safety 
 

Office of the Commissioner 
 

Grants Management Unit 
 

33 Hazen Drive 
 

Concord, NH 03305 

 

1. Audit Period Beginning Date:  

  07/01/2021  

Audit Period Ending Date:  

  06/30/2022  
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2. Audit will be submitted to NH DOS Grants Management Unit by:

  03/30/2023  

Section VII: Terms & Conditions 

DHS Standard Terms and Conditions  

  I have read, understand and will apply with the applicable Fiscal Year DHS Standard Terms and Conditions. 
Please review the DHS Standard Terms and Conditions 

New Hampshire Department of Safety Terms and Conditions

  
I have read, understand and will comply with the New Hampshire Department of Safety Terms and 

Conditions. 
Please review the New Hampshire Department of Safety Terms and Conditions. 

Section VIII: Signature & Certifications 

Memorandum of Acknowledgement:  

  

I understand and agree. 
Memorandum of Acknowledgement between the State of New Hampshire and the local town/city regarding 
State use of Homeland Security Grant Funding on behalf of the local town/city. 

 
The purpose of this Agreement is to set forth terms by which the State of New Hampshire shall expend 
Homeland Security Grant Funding on behalf of local towns and cities. The United States Department of 
Homeland Security (DHS). issued grant numbers EMW-2017-SS-00023 and/or EMW-2018-SS-00055 and/or 
EMW-2019-SS-00053 and/or EMW-2020-SS-00055 to New Hampshire. 

 
Under this grant, the State of New Hampshire must allocate a minimum of 80% of grant funding to local towns 
and cities. The undersigned acknowledges that the State of New Hampshire Department of Safety has held a 
portion of the Local allocation (80% funds) from the Federal Fiscal Year grant years 2017 and beyond to 
facilitate a more robust Training and Exercise program in accordance with DHS grant objectives on behalf of 
local entities. 80% funds will be used strictly on eligible costs for Local agency first responders participating in 
this specific HSEEP compliant exercises and/or training. 

 
Under this grant, the State of New Hampshire will provide support for the purpose of participant with locals in 
this DHS/Department of Safety approved exercise and/or training. This exercise is coordinated by the 
Department of Safety, Division of Homeland Security & Emergency Management, Training & Exercise Unit. 

 
I certify that the statements in this application are true and correct to the best of my knowledge. Should 
my jurisdiction be chosen to receive this grant, I acknowledge that I will comply with conditions of the 
grant. By signing below I acknowledge 80% local funds are being used for Local Agency participation. 

Non-Supplanting Certification:  

  

I understand and agree. 
This certification, which is a required component of the New Hampshire Division of Homeland Security & 
Emergency Management's Training & Exercise Grant Application, affirms that federal Homeland Security grant 
funds will be used to supplement (add to) existing funds, and will not supplant (replace) funds that have been 
locally appropriated for the same purpose.  

Potential supplanting will be addressed in the application review as well as in the pre-award review, post award 
monitoring, and the audit. DHS/FEMA I.B. 379 allows as well as FP-205-402-125-1 which apply to maintenance 
and sustainment of grant or in some cases non-grant acquired capabilities with specific definitions. Applicants 
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and/or grantees will be/may be required to supply documentation certifying that a reduction in non-federal 
resources occurred for reasons OTHER than the receipt or expected receipt of federal Homeland Security grant 
funds. Supplanting funds is loosely defined (for these purposes) as using federal grant money to "replace" or 
"take the place of" existing local funding for equipment or programs. 

The funds are intended to provide locla entities with increased or sustained capabilities or to build capacity to 
address CBRNE/WMD terrorist incidents. 

NIMS Compliance  

  

I have read and understand. 
Prior to allocation of any Federal preparedness awards, recipients must ensure and maintain adoption and 
implementation of NIMS. FEMA describes the specific activities involved in NIMS implementation in the NIMS 
Implementation Objectives. Incident management activities require carefully managed resources (personnel, 
teams, facilities, equipment and/or supplies). Utilization of the standardized resource management concepts 
such as typing, credentialing and inventorying promote a strong national mutual aid capability needed to 
support delivery of core capabilities. Recipients should manage resources purchased or supported with FEMA 
grant funding according to NIMS resource management guidance. Additional information on resource 
management and NIMS resource typing definitions and job titles/position qualifications can be found on FEMA's 
Resource Management & Mutual Aid site. 

NIMS Implementation  

  I have submitted a NIMS Implementation Survey on behalf of the applicant. 
A NIMS Implementation Survey is required as part of this grant application.  

Consent  

  

I certify that I am duly authorized under the statues of the State of New Hampshire (RSA 31:95b or RSA 
37:6) to apply for, authorize, or accept the Homeland Security Grant Funds herein. 
By checking the box below, I certify that: 
 
I understand and agree to comply with the general and fiscal provisions of this grant application 
including terms and conditions; to comply with provisions of the regulations governing these funds 
and all other federal and state laws; that all information presented is correct; that there has been 
appropriate coordination with affected agencies; that I am duly authorized by the Applicant to perform 
the tasks of the Official Authorized to Sign as they relate to the requirements of this grant application; 
that costs incurred prior to Grantee approval may result in the expenditures being absorbed by the 
subrecipient; and, that the receipt of these grant funds through the Grantee will not supplant state or 
local funds. 

Statement of Acknowledgement  

  Meghan Geoffrion Emergency Management Coordinator

Statement of Acknowledgement Date:  

  03/30/2021  

Order  

  

Product Qty Unit Price Price 

Total request for all Meal(s) costs:  1 $300.00 $300.00 

Total request for all Travel related 
costs (excludes lodging):  

1 $350.00 $350.00 

Total request for all Lodging 
costs:  

1 $1,200.00 $1,200.00 
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Total request for all Registration 
Fees:  

1 $500.00 $500.00 

  Total: $2,350.00 
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Revision: #1

Critical Events
1.

2.

3.

4.

5.

CIP BUDGET AUTHORIZATION

Line Item Budget

Salaries and Wages

Fringes

Design/Engineering

Consultant Fees

Construction Admin

Land Acquisition

Equipment

Overhead

Construction Contracts

Other

TOTAL $1,294,650.00

Revisions:

$1,600,000.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

TOTAL

Revision #1-increase budget $1,600,000 FEDERAL (from $0 to $1.600,000)

Planning Department/Startup Form - 07/1/20

$3,821.00

Federal Grants Environmental

Planning

$0.00

$0.00 $2,894,650.00

Review Required: No

$1,176.00

$103,601.00

$0.00

$62,161.00

$388,171.00

$0.00

$0.00

$0.00

$2,335,720.00

$0.00

5/18/2021Amending Resolution:

Grant Executed:

Title: Terminal and Building Improvements

CIP#: 710521 Project Year: 2021 CIP Resolution: 6/9/2020

Administering Department: Airport

Project Description: This Program consists of terminal, building and IT facility improvements at the Airport. These projects
will help maintain the Airport terminal and other building structures to facilitate a continued safe and
efficient operation at the Airport. Projects will be undertaken as funds become available.

7/1/2020

6/30/2021

$3,821.00

$1,176.00

$103,601.00

$0.00

$62,161.00

$88,171.00

$0.00

$0.00

$0.00

$1,035,720.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$300,000.00

$0.00

$0.00

$0.00

$1,300,000.00

$0.00

Comments: Source of Funds: Federal Aviation Administration

Completed:

Federal Grant: No

6/30/2021

Project Initiation

Project Completion

ENTERPRISE FEDERAL

$2,894,650.00
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In the year Two Thousand and Twenty One 

 
 

A R  

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows: 

 

“Amending the FY2021 Community Improvement Program, authorizing and appropriating 
funds in the amount of One Million Six Hundred Thousand Dollars ($1,600,000) for the FY 
2021 CIP 710521 Terminal and Building Improvements.” 

 

WHEREAS, the Board of Mayor and Aldermen has approved the 2021 CIP as contained in 
the 2021 CIP budget; and 
 
 
WHEREAS, the 2021 CIP contains all sources of funds to be used in the execution of pro-
jects; and 
 
 
WHEREAS, the Board of Mayor and Aldermen wishes to allocate FEDERAL funding from 
the Federal Aviation Administration to provide funding to support terminal improvements; 
 
 
NOW, THEREFORE, be it resolved that the 2021 CIP be amended as follows: 
 
 
By adding: 
 
FY 2021 CIP 710521 Terminal and Building Improvements - $1,600,000 FEDERAL  
 
 
 
Resolved, that this Resolution shall take effect upon its passage  
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Revision:

Critical Events
1.

2.

3.

4.

5.

CIP BUDGET AUTHORIZATION

Line Item Budget

Salaries and Wages

Fringes

Design/Engineering

Consultant Fees

Construction Admin

Land Acquisition

Equipment

Overhead

Construction Contracts

Other

TOTAL $19,242.00

Revisions:

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

TOTAL

Planning Department/Startup Form - 07/1/20

$0.00

Federal Grants Environmental

Planning

$0.00

$0.00 $19,242.00

Review Required: No

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$19,242.00

5/18/2021Amending Resolution:

Grant Executed:

Title: Household Hazardous Waste Collection-Fall 2021 and Spring 2022

CIP#: 714021 Project Year: 2021 CIP Resolution: 6/9/2020

Administering Department: Public Works-Highway

Project Description: The Department of Public Works is proposing to conduct two Household Hazardous Waste Collection 
Events: on on October 9, 2021 and the other on May 14, 2022.

5/18/2021

6/30/2022

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$19,242.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Comments: Funding Source: State of NH, Department of Environmental Services and Waste Management Division for Household 
Hazardous Waste.

Completed:

Federal Grant: No

6/30/2022

Project Initiation

Project completion

STATE

$19,242.00
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In the year Two Thousand and Twenty One 

 
 

A R  

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows: 

 

“Amending the FY 2021 Community Improvement Program, authorizing and appropriating 
funds in the amount of Nineteen Thousand Two Hundred Forty Two Dollars ($19,242) for the 
FY 2021 CIP 714021 Household Hazardous Waste Collection Fall 2021 and Spring 2022.” 

 

WHEREAS, the Board of Mayor and Aldermen has approved the 2021 CIP as contained in 
the 2021 CIP budget; and 
 
 
WHEREAS, the 2021 CIP contains all sources of funds to be used in the execution of pro-
jects; and 
 
 
WHEREAS, the Board of Mayor and Aldermen has approved the 2021 CIP as contained in 
the 2021 CIP budget; and 
 
 
WHEREAS, the Board of Mayor and Aldermen wishes to allocate NH Department of Envi-
ronmental Services funding for the implementation of Household Hazardous Waste Collection 
events; 
 
 
NOW, THEREFORE, be it resolved that the 2021 CIP be amended as follows: 
 
 
By adding: 
 
FY 2021 CIP 714021 Household Hazardous Waste Collection Fall 2021 and Spring 2022- 
$19,242 STATE 
 
 
 
Resolved, that this Resolution shall take effect upon its passage  
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Revision:

Critical Events
1.

2.

3.

4.

5.

CIP BUDGET AUTHORIZATION

Line Item Budget

Salaries and Wages

Fringes

Design/Engineering

Consultant Fees

Construction Admin

Land Acquisition

Equipment

Overhead

Construction Contracts

Other

TOTAL $15,000.00

Revisions:

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

TOTAL

Planning Department/Startup Form - 07/1/20

$0.00

Federal Grants Environmental

Planning

$0.00

$0.00 $15,000.00

Review Required: No

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$15,000.00

5/18/2021Amending Resolution:

Grant Executed:

Title: REDC Grant Writing Services For EDA Application Submission

CIP#: 812321 Project Year: 2021 CIP Resolution: 6/9/2020

Administering Department: Planning & Community Development

Project Description: PCD will work with the REDC to prepare and submit an application to the EDA for the Public Works and 
Economic Adjustment Assistance Grants in support of research and development of a vertiport and 
waterfront development in the Millyard.

5/18/2021

12/31/2021

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$15,000.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Comments: Contribution of OTHER funds to come from DEKA Research and Development.

Completed:

Federal Grant: No

12/31/2021

Program Initiation

Program Completion

OTHER

$15,000.00
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In the year Two Thousand and Twenty One 

A R  

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows: 

“Amending the FY 2021 Community Improvement Program, authorizing and appropriating 
funds in the amount of Fifteen Thousand Dollars ($15,000) for the FY 2021 CIP 812321 REDC 
Grant Writing Services for EDA Application Submission .” 

WHEREAS, the Board of Mayor and Aldermen has approved the 2021 CIP as contained in 
the 2021 CIP budget; and 

WHEREAS, the 2021 CIP contains all sources of funds to be used in the execution of pro-
jects; and 

WHEREAS, the Board of Mayor and Aldermen has approved the 2021 CIP as contained in 
the 2021 CIP budget; and 

WHEREAS, the Board of Mayor and Aldermen wishes to accept funding from DEKA Re-
search and Development for grant writing services to support the research and development of a 
Vertiport and waterfront development in the Millyard; 

NOW, THEREFORE, be it resolved that the 2021 CIP be amended as follows: 

By adding: 

FY 2021 CIP 812321 REDC Grant Writing Services for EDA Application Submission-$15,000 STATE 

Resolved, that this Resolution shall take effect upon its passage  
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           Kevin A. Sheppard, P.E.        Commission 
            Public Works Director        Toni Pappas 

                     Patrick Robinson 
           Timothy J. Clougherty        James Burkush 
        Deputy Public Works Director        Trixie Vazquez 
           Armand Forest   
 
 

  CITY OF MANCHESTER 
  Department of Public Works 

 

475 Valley Street  •  Manchester, New Hampshire 03103 • (603) 624-6444 • FAX: (603) 624-6487 
E-mail: hiway@manchesternh.gov  • Website: www.manchesternh.gov 

 

April 20, 2021 
 
 
Board of Mayor and Alderman 
c/o CITY CLERKS OFFICE 
One City Hall Plaza 
Manchester, New Hampshire 03103 
 
Attention: Alderman Kevin Cavanaugh 

Chairman, CIP Committee 
 
Subject: CIP Project #713021 – Thermoplastic Bicycle/Pavement Markings 
 
Dear Alderman Cavanaugh: 
 
The Department of Public Works (DPW) respectfully requests that the balance of funds in the 
following project be transferred into CIP #713021 to support the striping program: 
 
CIP #710720 – Thermoplastic Bicycle/Pavement Markings ($1,249.00 balance) 
 
Consolidation of these CIP projects will improve record keeping for pending striping projects and is 
consistent with the original intent to provide thermoplastic pavement markings throughout the City. 
Revised Budget Authorizations are attached for both CIP projects to recognize the transfer of funds. A 
DPW representative will be available for discussion at the May Board of Mayor and Alderman 
meeting. In the meantime, if you have any questions, please do not hesitate to contact me at this office. 
 
Very truly yours, 
 
 
 
Owen Friend-Gray, P.E.  
Highway Chief Engineer 
 
cc/Kevin A. Sheppard, P.E. 
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Revision: #1

Critical Events
1.

2.

3.

4.

5.

CIP BUDGET AUTHORIZATION

Line Item Budget

Salaries and Wages

Fringes

Design/Engineering

Consultant Fees

Construction Admin

Land Acquisition

Equipment

Overhead

Construction Contracts

Other

TOTAL $101,249.00

Revisions:

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

TOTAL

Revision #1-$1,249 transferred from CIP #710720 increasing budget from $100,000 to $101,249.

Planning Department/Startup Form - 07/1/20

$0.00

Federal Grants Environmental

Planning

$0.00

$0.00 $101,249.00

Review Required: No

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$101,249.00

5/18/2021Amending Resolution:

Grant Executed:

Title: Thermoplastic Bicycle/Pavement Markings

CIP#: 713021 Project Year: 2021 CIP Resolution: 6/9/2020

Administering Department: Public Works-Highway

Project Description: Continued installation of both painted and thermoplastic pavement markings for bicycle lanes, school
zones, shared lanes, and other traffic control as well as roadside signage.

7/1/2020

6/30/2021

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$101,249.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Comments:  MTF - Manchester Transportation Fund

Completed:

Federal Grant: No

6/30/2021

Project Initiation

Project Completion

MTF

$101,249.00

16.2



Revision: #1

Critical Events
1.

2.

3.

4.

5.

CIP BUDGET AUTHORIZATION

Line Item Budget

Salaries and Wage

Fringes

Design/Engineering

Consultant Fees

Construction Admin

Land Acquisition

Equipment

Overhead

Construction Contracts

Other

TOTAL $148,751.00

Revisions:

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

TOTAL

Revision #1-$1,249 transferred to CIP #713021 decreasing budget from $150,000 to $148,751.

Planning Department/Startup Form - 07/1/19

$0.00

Federal Grants Environmental

Planning

$0.00

$0.00 $148,751.00

Review Required: No

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$148,751.00

5/18/2021Amending Resolution:

Grant Executed:

Title: Thermoplastic Bicycle/Pavement Markings

CIP#: 710720 Project Year: 2020 CIP Resolution: 6/10/2019

Administering Department: Public Works-Highway

Project Description: Installation of both painted and thermoplastic pavement markings.

7/1/2019

6/30/2021

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$148,751.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Comments:

Completed:

Federal Grant: No

6/30/2021

Project Initiation

Project Completion

MTF

$148,751.00

16.3
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In the year Two Thousand and  Twenty One 

 
 

A R  

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows: 

 

“Amending the FY 2020 and 2021 Community Improvement Programs, transferring, authoriz-
ing and appropriating funds in the amount of One Thousand Two Hundred Forty Nine Dollars 
($1,249) for the FY2021 CIP 713021 Thermoplastic Bicycle/Pavement Markings.”  

 

WHEREAS, the Board of Mayor and Aldermen has approved the FY 2020 and 2021 CIP’s as 
contained in the FY 2020 and 2021 CIP budget’s; and 
 
WHEREAS, the FY 2020 and 2021 CIP’s contains all sources of funds to be used in the exe-
cution of projects; and 
 
WHEREAS, the Board of Mayor and Aldermen wishes to effect the following transfers be-
tween Public Works administered projects;  
 
NOW, THEREFORE, be it resolved that the FY 2020 and 2021 CIP’s be amended as follows: 
 
 
By decreasing: 
FY2020 CIP 710720 Thermoplastic Bicycle/Pavement Markings - $1,249 MTF 
 
 
By increasing: 
FY2021 CIP 713021 Thermoplastic Bicycle/Pavement Markings - $1,249 MTF 
 
 
 
 
 
 
 
Resolved, that this Resolution shall take effect upon its passage.  
 

 

 

 

 

 

16.4
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Revision: #1-Closeout

Critical Events
1.

2.

3.

4.

5.

CIP BUDGET AUTHORIZATION

Line Item Budget

Salaries and Wage

Fringes

Design/Engineering

Consultant Fees

Construction Admin

Land Acquisition

Equipment

Overhead

Construction Contracts

Other

TOTAL $49,846.58

Revisions:

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

TOTAL

Revision #1 - $10,153.42 transferred to CIP #714121 decreasing budget from $60,000 to $49,846.58 and close the

project.

Planning Department/Startup Form - 07/1/19

$0.00

Federal Grants Environmental

Planning

$0.00

$0.00 $49,846.58

Review Required: No

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$49,846.58

5/18/2021Amending Resolution:

Grant Executed:

Title: Visitor Center - Police Sub Station

CIP#: 715020 Project Year: 2020 CIP Resolution: 6/10/2019

Administering Department: Public Works-Facilities

Project Description: The purpose of this project is the renovation, interior and exterior, of the visitors center to accommodate a 
Police sub-station, MBTA and the Chamber of Commerce.

4/6/2020

7/31/2021

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$49,846.58

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Comments: Funding to come from General Fund Reserve Balances.

Completed:

Federal Grant: No

7/31/2021

Project Initiation

Project Completion

GENERAL FUND

$49,846.58

17.2



Revision:

Critical Events
1.

2.

3.

4.

5.

CIP BUDGET AUTHORIZATION

Line Item Budget

Salaries and Wages

Fringes

Design/Engineering

Consultant Fees

Construction Admin

Land Acquisition

Equipment

Overhead

Construction Contracts

Other

TOTAL $10,153.42

Revisions:

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

TOTAL

Planning Department/Startup Form - 07/1/20

$0.00

Federal Grants Environmental

Planning

$0.00

$0.00 $10,153.42

Review Required: No

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$10,153.42

5/18/2021Amending Resolution:

Grant Executed:

Title: 2021 Fireworks Display

CIP#: 714121 Project Year: 2021 CIP Resolution: 6/9/2020

Administering Department: Public Works - Highway

Project Description: Funding for July 3rd, 2021 Fireworks Display.

5/4/2021

12/31/2021

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$10,153.42

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Comments: $10,153.42 to be transferred from CIP #715020 - Visitor's Center - Police Substation, approximately $14,900 to come 
from FY 22 Public Works budget funds.

Completed:

Federal Grant: No

12/31/2021

Program Initiation

Program Completion

GENERAL FUND

$10,153.42

17.3
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In the year Two Thousand and  Twenty One 

A R  

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows: 

“Amending the FY 2020 and 2021 Community Improvement Programs, transferring, authoriz-
ing and appropriating funds in the amount of Ten Thousand One Hundred Fifty Three Dollars 
and 42 Cents ($10,153.42) for the FY2021 CIP 714121 2021 Fireworks Display.”  

WHEREAS, the Board of Mayor and Aldermen has approved the FY 2020 and 2021 CIP’s as 
contained in the FY 2020 and 2021 CIP budget’s; and 

WHEREAS, the FY 2020 and 2021 CIP’s contains all sources of funds to be used in the exe-
cution of projects; and 

WHEREAS, the Board of Mayor and Aldermen wishes to effect the following transfers be-
tween Public Works administered projects;  

NOW, THEREFORE, be it resolved that the FY 2020 and 2021 CIP’s be amended as follows: 

By decreasing: 
FY2020 CIP 715020 Visitor Center - Police Sub Station - $10,153.42 General Fund 

By adding: 
FY2021 CIP 714121 2021 Fireworks Display - $10,153.42 General Fund  

Resolved, that this Resolution shall take effect upon its passage.  

17.4
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Revision:

Critical Events
1.

2.

3.

4.

5.

CIP BUDGET AUTHORIZATION

Line Item Budget

Salaries and Wages

Fringes

Design/Engineering

Consultant Fees

Construction Admin

Land Acquisition

Equipment

Overhead

Construction Contracts

Other

TOTAL $500,000.00

Revisions:

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

TOTAL

Planning Department/Startup Form - 07/1/20

$0.00

Federal Grants Environmental

Planning

$0.00

$0.00 $500,000.00

Review Required: No

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$500,000.00

Amending Resolution:

Grant Executed:

Title: FY22 Deferred Maintenance 

CIP#: 510022 Project Year: 2022 CIP Resolution:

Administering Department: DPW-Parks, Rec & Cemeteries

Project Description: Funds for deferred maintenance would be allocated to projects such as athletic field rehabilitation, pool 
maintenance and overall parks facility rehab projects.  Construction would be performed by both internal 
forces and under contract. Although wide ranging, these funds would be used to reestablish field surfaces, 
repair fencing, replace broken or worn out equipment, repair benches, landscaping, install drainage and 
many other aspects of park maintenance.

7/1/2021

6/30/2036

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$500,000.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Comments:

Completed:

Federal Grant: No

6/30/2036

Project Initiation

Project Completion

$500,000.00

BOND

18.2
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In the year Two Thousand and Twenty One 

 
 

A R  

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows: 

 

“Authorizing Bonds, Notes or Lease Purchases in the amount of Five Hundred Thousand Dol-
lars ($500,000) for the 2022 CIP 510022 FY22 Deferred Maintenance-DPW Parks, Rec, and 
Cemeteries  

 

SECTION 1.  That there be and hereby is authorized under and pursuant to the Municipal Fi-
nance Act, and any other enabling authority, the issuance and sale of general obligation serial 
bonds, notes or lease purchases of the City in the aggregate principal amount of Five Hundred 
Thousand Dollars ($500,000) as one or more separate bond, note or lease purchase issues for 
purposes stated in Section 3 of said Act, as more specifically hereinafter indicated.  The bonds, 
notes or lease purchases of each issue shall bear the City Seal, shall be signed by the manual or 
facsimile signature of the Mayor, countersigned by the manual or facsimile signature of the Fi-
nance Officer and shall be payable in such annual installments as shall be determined by the 
Finance Officer with the approval of the Mayor.  Except as otherwise provided by law and this 
Resolution, discretion to fix the date, maturities, denomination, place of payment, form and oth-
er details of each issue of said bonds, notes or lease purchases and of providing for the sale 
thereof is hereby delegated to the Finance Officer. 

 

SECTION 2.  That the proceeds of said bonds, notes or lease purchases be and they are hereby 
appropriated for the purpose of financing costs of the following public works and improvements 
of a permanent nature, hereby authorized namely, 

 

Purpose         Amount 

 

2022 CIP 510022 2022 CIP 510022  FY22 Deferred Maintenance  

(DPW-Parks, Rec & Cemeteries)      $500,000 

 

It is hereby declared that the infrastructure improvements to be financed by said bonds, notes or 
lease purchases have a useful life in excess of 15 years. 
 

SECTION 3.  That the Finance Officer, with the approval of the Mayor, is hereby authorized to 
issue at one time or from time to time notes in anticipation of said bonds, notes or lease pur-
chases and to renew or refund the same under and pursuant to and to the extent authorized by 
RSA 33:7a. 

 

SECTION 4.  That an amount sufficient to pay the principal of and interest on said bonds, notes 
or lease purchases payable in each year during which they are outstanding be and hereby is ap-
propriated and, to the extent other funds are not available for such purpose, said amount shall be 
included in the tax levy for each year until the debt represented by said bonds, notes or lease 
purchases is extinguished.  

18.3
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In the year Two Thousand and Twenty One 

 
 

A R  

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows: 

 

“Authorizing Bonds, Notes or Lease Purchases in the amount of Five Hundred Thousand Dol-
lars ($500,000) for the 2022 CIP 510022 FY22 Deferred Maintenance-DPW Parks, Rec, and 
Cemeteries  

 

SECTION 5.  That the bonds, notes or lease purchases herein authorized may be consolidated 
with any other issue of bonds, notes or lease purchases heretofore or hereafter authorized, pro-
vided that the last annual installment of any such consolidated issue shall be payable not later 
than the date on which the last annual installment of the bonds, notes or lease purchases herein 
authorized must be payable pursuant to this Resolution. 
 
SECTION 6.   This Resolution shall take effect upon its passage.   

18.4



 
           Kevin A. Sheppard, P.E.        Commission 
            Public Works Director        Toni Pappas 

                     Patrick Robinson 
           Timothy J. Clougherty        James Burkush 
        Deputy Public Works Director        Trixie Vazquez 
           Armand Forest   
 
 

  CITY OF MANCHESTER 
  Department of Public Works 

 

475 Valley Street  •  Manchester, New Hampshire 03103 • (603) 624-6444 • FAX: (603) 624-6487 
E-mail: hiway@manchesternh.gov  • Website: www.manchesternh.gov 

 

April 12, 2021 
 
Board of Mayor and Alderman 
c/o CITY CLERKS OFFICE 
One City Hall Plaza 
Manchester, New Hampshire 03103 
 
Attention: Alderman Kevin Cavanaugh, Chairman, CIP Committee 
 
Subject: Early CIP Project Startups – Highway Projects  
 
Dear Alderman Cavanaugh: 
 
The Department of Public Works (DPW) respectfully requests that the Board of Mayor and Alderman 
consider taking action to approve the following projects from the Mayor’s proposed FY22 CIP Budget: 
 

1) ADA Sidewalks - $100,000 
2) New Sidewalk Expansion - $250,000 
3) Sidewalk Rehabilitation Program - $750,000 
4) FY22 Roadway Improvements - $1,700,000 

 
The initiation of these projects will allow for the continuation of the road and sidewalk programs using 
existing contracts being extended this. These projects represent the funding source for almost half of 
the road work and the bulk of the sidewalk work planned this summer and fall.  
 
Road construction in Manchester began a couple of weeks ago utilizing remaining FY21 funds, but we 
are unable to continue beyond June with construction contracts and scheduling contractors. The paving 
industry remains busy across southern New Hampshire, and a mid-season funding interruption will 
limit our ability to keep up with the annual need for road and sidewalk repair and resurfacing. 
 
This action is needed to bridge the gap between the fiscal calendar and the construction season. A 
DPW representative will attend the May 3rd meeting to answer any questions. 
 
Sincerely, 
 
 
 
Owen Friend-Gray, P.E.  
Highway Chief Engineer      
 
cc/Kevin A. Sheppard, P.E. 

19.1



Revision:

Critical Events
1.

2.

3.

4.

5.

CIP BUDGET AUTHORIZATION

Line Item Budget

Salaries and Wages

Fringes

Design/Engineering

Consultant Fees

Construction Admin

Land Acquisition

Equipment

Overhead

Construction Contracts

Other

TOTAL $750,000.00

Revisions:

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

TOTAL

Planning Department/Startup Form - 07/1/20

$0.00

Federal Grants Environmental

Planning

$0.00

$0.00 $750,000.00

Review Required: No

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$750,000.00

Amending Resolution:

Grant Executed:

Title: Sidewalk Rehabilitation Program

CIP#: 710322 Project Year: 2022 CIP Resolution:

Administering Department: DPW-Highway

Project Description: Construction, reconstruction, and/or resurfacing of sidewalks at various locations throughout the City. Work is 
prioritized according to the new sidewalk master plan asset managemental system where surface condition 
and network priority are used to establish yearly work plans. Asset management allows continuous 
adjustment of work in most critical locations and based on available funding.

7/1/2021

6/30/2031

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$750,000.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Comments:

Completed:

Federal Grant: No

6/30/2031

Project Initiation

Project Completion

$750,000.00

BOND
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In the year Two Thousand and Twenty One 

 
 

A R  

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows: 

 

“Authorizing Bonds, Notes or Lease Purchases in the amount of Seven Hundred Fifty Thousand 
Dollars ($750,000)  for the 2022 CIP 710322 Sidewalk Rehabilitation Program (DPW-
Highway).”  

 

SECTION 1.  That there be and hereby is authorized under and pursuant to the Municipal Fi-
nance Act, and any other enabling authority, the issuance and sale of general obligation serial 
bonds, notes or lease purchases of the City in the aggregate principal amount of Seven Hundred 
Fifty Thousand Dollars ($750,000) as one or more separate bond, note or lease purchase issues 
for purposes stated in Section 3 of said Act, as more specifically hereinafter indicated.  The 
bonds, notes or lease purchases of each issue shall bear the City Seal, shall be signed by the 
manual or facsimile signature of the Mayor, countersigned by the manual or facsimile signature 
of the Finance Officer and shall be payable in such annual installments as shall be determined 
by the Finance Officer with the approval of the Mayor.  Except as otherwise provided by law 
and this Resolution, discretion to fix the date, maturities, denomination, place of payment, form 
and other details of each issue of said bonds, notes or lease purchases and of providing for the 
sale thereof is hereby delegated to the Finance Officer. 

 

SECTION 2.  That the proceeds of said bonds, notes or lease purchases be and they are hereby 
appropriated for the purpose of financing costs of the following public works and improvements 
of a permanent nature, hereby authorized namely, 

 

Purpose         Amount 

 

2022 CIP 710322 Sidewalk Rehabilitation Program (DPW-Highway) $750,000 

 

It is hereby declared that the infrastructure improvements to be financed by said bonds, notes or 
lease purchases have a useful life in excess of 10 years. 
 

SECTION 3.  That the Finance Officer, with the approval of the Mayor, is hereby authorized to 
issue at one time or from time to time notes in anticipation of said bonds, notes or lease pur-
chases and to renew or refund the same under and pursuant to and to the extent authorized by 
RSA 33:7a. 

 

SECTION 4.  That an amount sufficient to pay the principal of and interest on said bonds, notes 
or lease purchases payable in each year during which they are outstanding be and hereby is ap-
propriated and, to the extent other funds are not available for such purpose, said amount shall be 
included in the tax levy for each year until the debt represented by said bonds, notes or lease 
purchases is extinguished.  

19.3
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In the year Two Thousand and Twenty One 

 
 

A R  

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows: 

 

“Authorizing Bonds, Notes or Lease Purchases in the amount of Seven Hundred Fifty Thousand 
Dollars ($750,000)  for the 2022 CIP 710322 Sidewalk Rehabilitation Program (DPW-
Highway).”  

 

SECTION 5.  That the bonds, notes or lease purchases herein authorized may be consolidated 
with any other issue of bonds, notes or lease purchases heretofore or hereafter authorized, pro-
vided that the last annual installment of any such consolidated issue shall be payable not later 
than the date on which the last annual installment of the bonds, notes or lease purchases herein 
authorized must be payable pursuant to this Resolution. 
 
SECTION 6.   This Resolution shall take effect upon its passage.   

19.4



 
           Kevin A. Sheppard, P.E.        Commission 
            Public Works Director        Toni Pappas 

                     Patrick Robinson 
           Timothy J. Clougherty        James Burkush 
        Deputy Public Works Director        Trixie Vazquez 
           Armand Forest   
 
 

  CITY OF MANCHESTER 
  Department of Public Works 

 

475 Valley Street  •  Manchester, New Hampshire 03103 • (603) 624-6444 • FAX: (603) 624-6487 
E-mail: hiway@manchesternh.gov  • Website: www.manchesternh.gov 

 

April 12, 2021 
 
Board of Mayor and Alderman 
c/o CITY CLERKS OFFICE 
One City Hall Plaza 
Manchester, New Hampshire 03103 
 
Attention: Alderman Kevin Cavanaugh, Chairman, CIP Committee 
 
Subject: Early CIP Project Startups – Highway Projects  
 
Dear Alderman Cavanaugh: 
 
The Department of Public Works (DPW) respectfully requests that the Board of Mayor and Alderman 
consider taking action to approve the following projects from the Mayor’s proposed FY22 CIP Budget: 
 

1) ADA Sidewalks - $100,000 
2) New Sidewalk Expansion - $250,000 
3) Sidewalk Rehabilitation Program - $750,000 
4) FY22 Roadway Improvements - $1,700,000 

 
The initiation of these projects will allow for the continuation of the road and sidewalk programs using 
existing contracts being extended this. These projects represent the funding source for almost half of 
the road work and the bulk of the sidewalk work planned this summer and fall.  
 
Road construction in Manchester began a couple of weeks ago utilizing remaining FY21 funds, but we 
are unable to continue beyond June with construction contracts and scheduling contractors. The paving 
industry remains busy across southern New Hampshire, and a mid-season funding interruption will 
limit our ability to keep up with the annual need for road and sidewalk repair and resurfacing. 
 
This action is needed to bridge the gap between the fiscal calendar and the construction season. A 
DPW representative will attend the May 3rd meeting to answer any questions. 
 
Sincerely, 
 
 
 
Owen Friend-Gray, P.E.  
Highway Chief Engineer      
 
cc/Kevin A. Sheppard, P.E. 
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Revision:

Critical Events
1.

2.

3.

4.

5.

CIP BUDGET AUTHORIZATION

Line Item Budget

Salaries and Wages

Fringes

Design/Engineering

Consultant Fees

Construction Admin

Land Acquisition

Equipment

Overhead

Construction Contracts

Other

TOTAL $250,000.00

Revisions:

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

TOTAL

Planning Department/Startup Form - 07/1/20

$0.00

Federal Grants Environmental

Planning

$0.00

$0.00 $250,000.00

Review Required: No

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$250,000.00

Amending Resolution:

Grant Executed:

Title: New Sidewalk Expansion

CIP#: 710222 Project Year: 2022 CIP Resolution:

Administering Department: DPW-Highway

Project Description: Construction of new sidewalks in locations where they have not been historically located throughout the City.

7/1/2021

6/30/2031

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$250,000.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Comments:

Completed:

Federal Grant: No

6/30/2031

Project Initiation

Project Completion

$250,000.00

BOND
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In the year Two Thousand and Twenty One 

 
 

A R  

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows: 

 

“Authorizing Bonds, Notes or Lease Purchases in the amount of Two Hundred Fifty Thousand 
Dollars ($250,000) for the 2022 CIP 710222 New Sidewalk Expansion (DPW-Highway).”  

 

SECTION 1.  That there be and hereby is authorized under and pursuant to the Municipal Fi-
nance Act, and any other enabling authority, the issuance and sale of general obligation serial 
bonds, notes or lease purchases of the City in the aggregate principal amount of Two Hundred 
Fifty Thousand Dollars ($250,000) as one or more separate bond, note or lease purchase issues 
for purposes stated in Section 3 of said Act, as more specifically hereinafter indicated.  The 
bonds, notes or lease purchases of each issue shall bear the City Seal, shall be signed by the 
manual or facsimile signature of the Mayor, countersigned by the manual or facsimile signature 
of the Finance Officer and shall be payable in such annual installments as shall be determined 
by the Finance Officer with the approval of the Mayor.  Except as otherwise provided by law 
and this Resolution, discretion to fix the date, maturities, denomination, place of payment, form 
and other details of each issue of said bonds, notes or lease purchases and of providing for the 
sale thereof is hereby delegated to the Finance Officer. 

 

SECTION 2.  That the proceeds of said bonds, notes or lease purchases be and they are hereby 
appropriated for the purpose of financing costs of the following public works and improvements 
of a permanent nature, hereby authorized namely, 

 

Purpose         Amount 

 

2022 CIP 710222 New Sidewalk Expansion (DPW-Highway) $250,000 

 

It is hereby declared that the infrastructure improvements to be financed by said bonds, notes or 
lease purchases have a useful life in excess of 10 years. 
 

SECTION 3.  That the Finance Officer, with the approval of the Mayor, is hereby authorized to 
issue at one time or from time to time notes in anticipation of said bonds, notes or lease pur-
chases and to renew or refund the same under and pursuant to and to the extent authorized by 
RSA 33:7a. 

 

SECTION 4.  That an amount sufficient to pay the principal of and interest on said bonds, notes 
or lease purchases payable in each year during which they are outstanding be and hereby is ap-
propriated and, to the extent other funds are not available for such purpose, said amount shall be 
included in the tax levy for each year until the debt represented by said bonds, notes or lease 
purchases is extinguished.  
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In the year Two Thousand and Twenty One 

 
 

A R  

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows: 

 

“Authorizing Bonds, Notes or Lease Purchases in the amount of Two Hundred Fifty Thousand 
Dollars ($250,000) for the 2022 CIP 710222 New Sidewalk Expansion (DPW-Highway).”  

 

SECTION 5.  That the bonds, notes or lease purchases herein authorized may be consolidated 
with any other issue of bonds, notes or lease purchases heretofore or hereafter authorized, pro-
vided that the last annual installment of any such consolidated issue shall be payable not later 
than the date on which the last annual installment of the bonds, notes or lease purchases herein 
authorized must be payable pursuant to this Resolution. 
 
SECTION 6.   This Resolution shall take effect upon its passage.   
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April 20, 2021 

 

City of Manchester 

Attn. Chairman Alderman Kevin Cavanaugh  

Planning and Community Development 

One City Hall Plaza 

Manchester, NH  03101 

 

 

RE:  Subordination Request for Milagros Rodriguez, 415 Gold Street, Manchester, NH  

03103 

 

To Whom It May Concern: 

 

The above referenced borrower has requested a subordination of their second lien 

mortgage to the City of Manchester in order to refinance their current first mortgage 

to receive a lower rate and term.  Upon recording, the City of Manchester’s lien will 

remain in second position.  According to the documentation received by the new first 

mortgage lender, there is no cash to be received by the borrower at closing. 

 

Please contact me if you require any additional information and/or documentation. 

 

 

Best regards, 

 

 

 

Paul McLaughlin 

Home Ownership Manager 

NeighborWorks Southern New Hampshire 

801 Elm Street, 2nd Floor 

Manchester, NH  03110
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Subordination Request Data for City of Manchester HOME Mortgage 

 

 

Loan Purpose:  No Cash-Out Refinance  
Name:   Milagros Rodriguez 
Address:   415 Gold Street, Manchester, NH  03103 
Investor:  City of Manchester 
 

Original Loan Term: 

Original Loan Amount for First:  $185,185.00 
Current Principal Balance  $144,988.00  
Loan Amount for Second:  $  20,000.00 
Interest Rate (1st)   4.875% 
Term     360 Months 
Originated:    December 9, 2009 
Appraised Value:   $202,000.00 – November 18, 2009 
Purchase Price:   $202,000.00  
LTV:     91.676% 
CLTV:     101.576% 
___________________________________________________________________ 
 
New Loan Term: 

Loan Amount for First:   $152,000.00   
Loan Amount for Second:  $  20,000.00 
New Interest Rate:   2.750% Fixed Rate  
Term     180 Months 
Automated Valuation:   $315,000.00 (No appraisal required)  
LTV:     48.254% 
CLTV:     54.603% 
 

Borrower is requesting City of Manchester to subordinate its’ lien 
position to allow for a refinance with no cash out, in order to reduce the 
term and interest rate and cover reasonable closing costs. The new Loan 
Application (1003), Underwriting Transmittal Summary, Loan Estimate 
and Automated Property Valuation have been provided for review.  By 
reducing the interest rate and term, the borrower will reduce the loan 
term by four years and save thousands in interest over the remaining 
term. The borrower will not receive any cash back at closing. 
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Page 1 of 1 4/15/2021

Item Units Rate Total Notes

Acquisition - (OWNER)

Property Acquisition - -$  -$  N/A

Subtotal -$  

Owner Soft Costs - (OWNER)

Builder's Risk Insurance / GL Policy Rider - -$  -$  Assume +/- $3,500
Performance & Payment Bond - -$  -$  Not Required
Level One Environmental Study/Report - -$  -$  Assume +/- $3,500
Soils and Concrete Testing - -$  -$  See Construction Costs

Subtotal -$  

Engineering & Design Fees (CORNERSTONE)

Structural (New Egress from LL, Concrete Ramp, Misc.) 1 -$  -$  Assume +$5,800
Geotechnical Studies (N/A) - -$  -$  N/A
Architectural Design 1 -$  -$  Assume +$55,000
Interior Design (N/A) - -$  -$  N/A
MEP Design - -$  -$  N/A, Design-Build

Subtotal -$  

Environmental Work

Abatement (N/A) - -$  -$  None Presumed
Air Quality Monitoring (N/A) - -$  -$  None Presumed

Subtotal -$  

Construction Hard Costs (CORNERSTONE) ES @ 42% PH @ 15% Support @ 43% Total(s)

Site Improvements (Ramp, Miscellaneous) 1 55,000.00$         55,000.00$         23,100.00$          8,250.00$            23,650.00$          

New Fire Sprinkler in Untreaded Areas 6,614 5.25$  34,723.50$         20,942.15$          7,479.34$            21,440.77$          
Update Fire Sprinkler in Existing Treated Areas 4,037 3.75$  15,138.75$         Combined with "New" Above

New Egress from Lower Level 1 75,000.00$         75,000.00$         *Emergency Shelter 75,000.00$          -$  -$  

Major Renovation Area  (Lower Level) 2,334 132.00$              308,088.00$       *Emergency Shelter 308,088.00$        -$  -$  
Major Renovation Area  (Main Level) 2,015 132.00$              265,980.00$       265,980.00$        
Mid-Range Renovation Area (Lower Level) 1,566 87.00$  136,242.00$       *Emergency Shelter 136,242.00$        -$  -$  
Mid-Range Renovation Area (Main Level) 403 87.00$  35,061.00$         -$  -$  35,061.00$          
Minor Renovations (Main Level) 1,528 50.00$  76,400.00$         -$  -$  76,400.00$          
Second Floor - Major Renovation Areas 1,400 182.00$              254,800.00$       *Permanent Housing -$  254,800.00$        -$  
3rd Floor / Attic Renovations (N/A) - -$  -$  

*Work in All Areas Presumed to Be Executed at the Same Time Subtotal 1,256,433.25$    563,372.15$     270,529.34$     422,531.77$     1,256,433.25$            

Municipal, Impact, Utility, Other Fees

Building Permit 1 15,000.00$         15,000.00$         6,300.00$            2,250.00$            6,450.00$            
Eversource Rebate Program (Credit) - -$  -$  TBD
Liberty Utilities Rebate Program (Credit) - -$  -$  TBD

Subtotal 15,000.00$         

Owner Furnishings and Other Expenses

- -$  -$  
- -$  -$  
- -$  -$  
- -$  -$  

Subtotal -$  

Project Subtotal, Less Contingency & Other 1,271,433.25$    569,672.15$     272,779.34$     428,981.77$     1,271,433.25$            

Contingencies & Other (CORNERSTONE)

Design & Construction Contingency 0.00% -$  
Owner Contingency (Based on Project Subtotal) 0.00% -$  

Subtotal -$  

Total Project Budget 1,271,433.25$    
9,246 137.51$              /square foot

298 Hanover / Waypoint Construction Budget 4/15/2021 v2.0

Area Breakdown Matrix
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	AGENDA
	---
	1. Chairman Cavanaugh calls the meeting to order.
	2. Due to the COVID-19/Coronavirus crisis and in accordance with Governor Sununu's Emergency Order #12 pursuant to Executive Order 2020-04, this Committee is authorized to meet electronically.
	3. The Clerk calls the roll. 
	4. Summary of abatement requests submitted by Fred McNeil, Chief Engineer.Gentlemen, what is your pleasure?
	[21-04 CIP Memo and Summary Abatements.pdf]

	5. Communication from Chaz Newton, Solid Waste and Environmental Programs Manager, requesting a change in the project description for CIP 713320 to include the installation of a bypass lane, scale rehabilitation and other ancillary facility improvements at the Transfer Station.Gentlemen, what is your pleasure?
	[713320 PW-Highway-New Transfer Station Scale.pdf]

	6. Communication from Anna Thomas, Public Health Director, to extend the completion date for CIP 212520 Health Center Coronavirus Aid Relief and Economic Security Act Funding to March 31, 2022.Gentlemen, what is your pleasure?
	[212520 Health Dept Health Center Coronavirus Aid Relief  Economic Security Act Funding Extension.pdf]

	7. Communicationfrom Daniel Goonan, Fire Chief, to extend the completion date for CIP 411920 Motorola Upgrade Project to June 30, 2021.Gentlemen, what is your pleasure?
	[411920 Fire Dept Motorola Software Upgrade Extension.pdf]

	8. Communication from Andre Parent, Assistant Fire Chief, requesting authorization to apply for a federal Assistance to Firefighter's Grant for Self-Contained Breathing Apparatus (SCBA) in the amount of $1,706,350.(Note: The City would be responsible for $155,122.73 if awarded this grant and that amount could changeas it is a variable match ratebased onpopulation.)
	[Fire Dept Grant Application Request.pdf]

	9. Communication from Kristen Clarke, Traffic Engineer, requesting authorization to apply for a RebuildingAmerican Infrastructure with Sustainability and Equity (RAISE) grantand to engage Fuss & O'Neill to support the preparation of the grant application.Gentlemen, what is your pleasure?
	[710121 CIP_RAISE Grant Request-REPORT OUT.pdf]

	10. Communication from Owen Friend-Gray requesting approval of the followingprojects in the Mayor's FY22 proposed CIP budget:

710122 FY22 Roadway Improvement
710422 ADA/School Sidewalk Improvement
Gentlemen, what is your pleasure?
	[FY22 CIP Budget Auth Approval-710122 & 710422.pdf]

	11. Amending resolution and budget authorization providing for the acceptance and expenditure of funds in the amount of$93,978 for CIP 412021 Mobile Command Vehicle Upgrades.Gentlemen, what is your pleasure?
	[412021 Fire Dept Mobile Command Vehicle Upgrades.pdf]

	12. Amending resolution and budget authorization providing for the acceptance and expenditure of funds in the amount of $2,350 for CIP 412121Advanced Law EnforcementRapid Response Training(ALERRT) 2021 Conference.Gentlemen, what is your pleasure?
	[412121 Fire Dept ALERRT 2021 Conference.pdf]

	13. Amending resolution and budget authorization providing for the acceptance and expenditure of funds in the amount of $1,600,000 for CIP 710521 Terminal and Building Improvements.Gentlemen, what is your pleasure?
	[710521 Airport-Terminal and Building Improvements.pdf]

	14. Amending resolution and budget authorization providing for the acceptance and expenditure of funds in the amount of $19,242 for CIP 714021 Household Hazardous Waste Collection -Fall 2021 and Spring 2022.Gentlemen, what is your pleasure?
	[714021 PW-Highway-Household Hazardous Waste Collection.pdf]

	15. Amending resolution and budget authorizations providing for the acceptanceand expenditure of funds in the amount of $15,000 to CIP 812321 Regional Economic Development CenterGrant Writing Services for EDA Application Submission.Gentlemen, what is your pleasure?
	[812321 PCD-REDC Grant Writing Services For EDA Application Submission.pdf]

	16. Amending resolution and budget authorizations providing for the transfer and expenditure of funds in the amount of $1,249 from CIP 710720 to 713021 Thermoplastic Bicycle/Pavement Markings.Gentlemen, what is your pleasure?
	[713021 PW-Highway Thermoplastic Bicycle-Pavement Markings.pdf]

	17. Amending resolution and budget authorizations providing for the transfer and expenditure of funds in the amount of $10,153.42 to CIP 714121 2021 Fireworks Display.Gentlemen, what is your pleasure?
	[714121 DPW-Highway 2021 Fireworks Display.pdf]

	18. Bond resolution and budget authorization providing for the acceptance and expenditure of funds in the amount of $500,000 for CIP 510022 FY22 Deferred Maintenance (DPW-Parks, Recreation & Cemeteries).Gentlemen, what is your pleasure?
	[510022 DPW-Parks Rec  Cemeteries-FY22 Deferred Maintenance.pdf]

	19. Bond resolution and budget authorization providing for the acceptance and expenditure of funds in the amount of $750,000 for CIP 710322 Sidewalk Rehabilitation Program.Gentlemen, what is your pleasure?
	[710322 DPW-Highway Sidewalk Rehabilitation Program (3).pdf]

	20. Bond resolution and budget authorization providing for the acceptance and expenditure of funds in the amount of $250,000 for CIP 710222 New Sidewalk Expansion (DPW-Highway).Gentlemen, what is your pleasure?
	[710222 DPW-Highway New Sidewalk Expansion.pdf]

	21. Communication from the property owner of 279 Silver Street requestingsubordination of a City lien in the amount of $25,800.Gentlemen, what is your pleasure?
	[279 Silver St Subordination Request.pdf]

	22. Communication from the property owner of 415 Gold Street requestingsubordination of a City lien in the amount of $20,000.Gentlemen, what is your pleasure?
	[NWSNH 415 Gold Street Subordination.pdf]

	23. Communication from Families in Transition requesting additional HOME funds for the renovation project at 434 Union Street due to the increased cost of construction materials.(Note: The exact amount of their funding request will be available at the May 4 meeting.)Gentlemen, what is your pleasure?
	[FIT - City of Manchester HOME Funds Request - April 2021.pdf]

	24. Communication from Waypoint requesting the following funding for a renovation project at 298 Hanover Street:

$325,000 for building acquisition
$272,799.34 for construction of three (3) studio permanent housing apartments on the second floor of the building
$569,672.15 for construction of the emergency shelter for 18-20 crisis response beds for young adults age 18-25
Gentlemen, what is your pleasure?
	[Waypoint Manchester CIP 4.20.21.pdf]


	---
	25. If there is no further business, a motion is in order to adjourn.


